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20 November 2014

NOTICE OF MEETING

A special meeting of the POLICY AND RESOURCES COMMITTEE will be held in the COUNCIL
CHAMBERS, KILMORY, LOCHGILPHEAD on THURSDAY, 27 NOVEMBER 2014 at 12 NOON,
which you are requested to attend.

Douglas Hendry
Executive Director - Customer Services

BUSINESS
1.  APOLOGIES FOR ABSENCE
2. DECLARATIONS OF INTEREST

3. ECONOMIC SUMMIT - ADDRESSING OUR POPULATION CHALLENGE
Report by Executive Director — Development and Infrastructure Services (Pages 1 -
8)

4. DELIVERING ON THE SINGLE OUTCOME AGREEMENT
Report by Chief Executive (Pages 9 - 20)

5. EMPLOYEE SURVEYS 2014
Report by Executive Director — Customer Services (Pages 21 - 36)

6. FURTHER POTENTIAL INVESTMENT OPPORTUNITY IN THE COUNCIL'S
SCHOOL ESTATE
Report by Executive Director — Community Services (to follow)

E1 7. CASTLE TOWARD
Report by Executive Director — Customer Services (to follow)



The Committee will be asked to pass a resolution in terms of Section 50(A)(4) of the Local
Government (Scotland) Act 1973 to exclude the public for items of business with an “E” on
the grounds that it is likely to involve the disclosure of exempt information as defined in the
appropriate paragraph of Part | of Schedule 7a to the Local Government (Scotland) Act
1973.

The appropriate paragraphs are:-

E1 Paragraph 8 The amount of any expenditure proposed to be incurred by the
authority under any particular contract for the acquisition of property or the supply
of goods or services.

Paragraph 9 Any terms proposed or to be proposed by or to the authority in the

course of negotiations for a contract for the acquisition or disposal of property or the
supply of goods or services.
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